Staff Appraisal
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The purpose of Staff Appraisal at the school is to discuss and evaluate staff development and needs.

This discussion and evaluation is set in the context of school based development goals, personal goals and agreed standards.

It is intended that the process will be enabling and not intrusive.

1. We believe that the process of self evaluation and pier review leads to the school developing as a reflective organisation able to meet the changing needs of the children and developments within the curriculum.

2. Staff will be allocated a member of the Senior Leadership Team (SLT) to oversee their appraisal and who will conduct an annual appraisal interview detailed below.

3. Staff will be asked to nominate two members of staff they would like to work with and are able to work with them. The SLT will ensure no member of staff is overwhelmed and agree the partnerships.
4. The partnerships will

a. Agree a schedule of lesson observations during term 1. Before each meeting the focus is to be agreed with the observee, who will also provide a lesson plan. A report of the observation will be completed on a school Lesson Observation Record Sheet*
b. Discuss the school Curriculum Standards* and Teaching Standards* and evaluate the extent to which they are being understood and implemented and review this in the appraisal interview in term 3..
c. Review and assess pupil progress against Teacher Developed Indicators of Progress, Course Indicators of Progress or National Curriculum Levels as specified in the subject policy.

d. Review and assess responses from Teacher Developed Questionnaires at the end of each course or when appropriate. Questionnaires must include the Course Evaluation Questionnaire* questions developed by the school.
e. Submit outcomes of this process to their SLT coordinator for the appraisal interview.
5. Before an appraisal interview staff need to submit an electronic version of 

a. their scheme of work

b. evidence they have gathered in their partnership to include evaluations of  Curriculum Standards and Teaching Standards, pupil progress and the results of the Teacher Developed Questionnaires

c. A self evaluation based on the following questions

· How often do I encourage pupils to think for themselves an try out new ideas?

· What techniques do I use to help learners be more aware of how best they learn and why?

· What assumptions do I make about the individual learner when I teach?

· On what are these assumptions based?

· How would I describe the climate I am trying to establish in the classroom?

· What do I say and do to establish this climate?

6.  Annually the SLT Coordinator will arrange a meeting following this procedure. Based on the evidence the SLT Coordinator will
a. Before hand

· formalise agenda.

· plan discussion, identify key points.
b. Appraisal interview:

· review performance.

· review job satisfaction and future ambitions.

· identify areas for improvement.

· set objectives.

· identify supports required to meet objectives.

· identify training and development needs.

· agree action plan.

· summarise discussion.

· agree follow up and next steps.
c. Follow up:

· complete documentation, reports.

· process and communicate reports to the Head Teacher for review in the SLT meeting.

· follow up and review action plans as agreed.
7. These outcomes will be included in the overall direction the SLT wishes to take the school.

